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HEHTTLTBDOTEYZTET S, #HEH It is my pleasure to extend, on behalf of the Association, our
DEBIZBIPNT L CEBRESCHICHES B 2 best wishes to every Member, with the hope that the New
DZLEBEUHL EFE+, 7. [H4Ed g Year 2013 is healthy and pleasantly memorable. Also, I

e o . would like to express my thanks for every Member’s warm
PSSR EAER O SEBAEE D IE CHFLE L support and loyal patronage to the Association last year.
EFEd.
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Looking back on the world economy over the past 12
months, we saw the European debt crisis became more seri-
ous, and an economic slowdown in developing countries
such as China, which had been expected to lead the world
economy, showed no sign of touching bottom. This led to a
heightened sense of uncertainty about the future. As for the
Japanese economy, there was a mild recovery in domestic
demand caused by executing reconstruction projects after
the Great East Japan Earthquake. However, exports grew
at a sluggish pace due to the continuous high value of the
yen. In such a flagging economy, the shipping market re-
mained stuck in the doldrums, not helped by an enlarging
of the gap between the supply of newly constructed vessels
ordered previously and the demand for them. I therefore
have an acute feeling that the business conditions in which
our Members trade have become more severe.

As far as the Association is concerned, the gross tonnage of
entered ships reached 90.1 million tons in December 2012.
This is an increase of 0.24 million tons compared with the
tonnage entered at the beginning of this policy year. There
has been a temporary increase in demand for entry in the
Association of Japanese Coastal Vessel (Naiko Class) tank-
ers, and many new vessels have been constructed. On the
other hand, there has been an increase in the rate of cancel-
lation of ocean-going entries because of the scrapping and
selling of aged and uneconomic vessels. As a whole, there
is a belief that growth in the gross tonnage of entered ves-
sels is slowing.

Turning to the claims tendency for the 2012 policy year,
there has been a small increase in Japanese Coastal vessel
claims (Naiko Class, fixed premium entries) as compared
to the 2011 policy year. As for ocean-going vessels (mu-
tual entries), claims in the 2012 policy year remained at a
modest level in comparison with our record in the 2010 and
2011 policy years. I would like to take this opportunity to
thank all Members for the special attention they have paid
to safe navigation and operations.

International Group P&I Clubs have experienced twelve
pool claims already this policy year, following the 2011
policy year in which the high profile groundings of passen-
ger vessel “COSTA CONCORDIA” and container vessel
“RENA” occurred. Regrettably, the 2011 policy year be-
came the worst record ever for IG Pool claims.

For the 2013 policy renewal, the Association took into
account the above claims tendency and tough business
environment encountered by all our Members. Our 579th
Meeting of the Board Directors in November 2012 decided
there should be a 5% general increase for ocean-going ves-
sels, and no general increase for Naiko Class, time char-
tered vessels and FD&D vessels. Our general increase is
one of the lowest of all 13 International Group Clubs. The
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estimated supplementary call for the 2013 policy year is at
40% of advance call, and the release call is at 45%. Fur-
thermore, there is expected to be a huge rise in premiums
payable for the Reinsurance Programme covering the Inter-
national Group. This rise is due to a severely deteriorated
loss record caused by the aforementioned large claims of
“COSTA CONCORDIA” and “RENA”. This will result in
some burden on ocean-going vessels Members, and I would
respectfully ask for our Members’ understanding.

Last year, the Association established a new Medium-Term
Operation Plan (for business years 2012 to 2014 inclusive),
entitled "JPI's CHANGE- Credible, Highly-Acknowledged,
Networking & Glocalized Experts." The new Operation
Plan has three main policies, "Reliability", "Soundness"
and "Competitiveness." In particular, we aim to increase the
gross tonnage entered with the Association to 100 million
tons by the end of the 2014 financial year. 2013-14 is the
second year of the plan, and I believe that we should move
to implement it with certainty to achieve the goal.

As set forth in the plan, it is necessary to spread our busi-
ness gradually out of the region, and to obtain the entry of
good overseas fleets in order to enlarge our entered ton-
nage. Therefore, our Meeting of the Board of Directors
in November 2012 decided to commence the process of
establishing an office in Singapore, where many ship own-
ers have already moved. We are taking steps to open our
office in 2013, once the approval of the FSA in Japan and
MAS in Singapore has been obtained. On opening the of-
fice there, the Association is going to enhance its presence
by enriching our insurance service for existing Members
in Singapore first. Next, we shall develop our business by
approaching overseas ship owners and management compa-
nies in the vicinity of Singapore in a proactive way.

Needless to say, the Members’ cooperation in loss preven-
tion is an essential factor in maintaining our “soundness”
and enlarging our business. The Association will promote
loss prevention measures more actively this year than ever
before by providing Members with relevant advice. We
shall also continue to organise loss prevention activities
such as our experienced master mariners’ workshops for
seafarers, for which we received favorable reports from
Members last year.

The Association will work harder than ever to improve
the balance of our income and expenditure, and we would
much appreciate Members’ cooperation in this.

I would like to close my New Year Message by wishing all
of our entered vessels’ safe navigation and to all our Mem-
bers, good health, happiness and growth for the New Year.

Kenichi Yonetani
Director General
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Imabari Branch ~ From a Maritime City, Imabari
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“Hello, nice to see you!”

One day, we went on board a coastal vessel which
had berthed at a shipyard in Namikata-Cho, Imabari
City. Proceeding to a mess room where all the crew
had gathered, we set up a projector and screen. This
was the beginning of a short seminar presented by JPI
personnel for a particular member. The topic was “Im-
mediate measures to be taken by crew and owners in

the event of a collision”.

According to “Imabari-Hakase”, which means “Doctor
Imabari”, issued by the Imabari Chamber of Com-
merce, as of October 2012, coastal vessel owners
residing in Imabari City owned ships totaling 295,000
tonnage gross, which is 9% of the all the coastal ton-
nage in Japan. Ocean-going vessel owners in this city
owned about 830 vessels, or 1/3 of all the vessels
owned in Japan. Most of the ship owners live in such
areas as Namikata-Cho, Hakata-Cho and the City
Centre of Imabari. They are often called “Imabari
Owners”. “Imabari-Hakase” reports that the number
of coastal vessel owners is 217, with 60 owners of

ocean-going vessels.

We opened our office in Matsuyama City, the capi-
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tal of Ehima Prefecture and close to Imabari City, in
1975. We established our office in Imabari City in
1985. Our relationship with “Imabari Owners” has
lasted over 35 years. Ordinary people may imagine
Imabari to be the home city of famous Japanese heart-
warming mascot-like character “BARY-SAN” (http://
www.barysan.net), and of “YAKIBUTA-TAMAGO-
MESHI” (bowl of rice with roast pork and fried egg
with kabayaki sauce). Imabari may also be famous for
cycling on Shimanami Bridges. Despite all this, how-
ever, to many people of a certain age, Imabari City
is a unique centre of the Japanese maritime business.
Although only a small city of about 170,000 people,
Imabari is made up of significant clusters of maritime
enterprises, i.e. not only ship owners, but ship build-
ers, ship financers, maritime lawyers, marine under-

writers and P&I clubs.

The Japan Club provides high quality services within
the field of P&I insurance, and maintains strong fi-
nancial stability and competiveness. We also support
loss prevention activities. These are the missions
among the 14 people of our office. Between April
and November this year, for example, we held 4 open
seminars for our members. The topics varied from
“Prevention of Accidents”, “Emergency Drills” (as
discussed by an ex-master mariner) and “Latest Top-

ics in Maritime Law” (this talk given by an English
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MEEBRCOHFTEIF—

A seminar at a shipowner's office

it ECOHFTEIF—
On-board Seminar

lawyer). In addition, we have held 20 Charter Party-
related workshops for our members since 2005, all
involving leading Japanese maritime lawyers. These
workshops aim to publish a standard Time Charter
Party form for “Imabari Owners” in the near future.
Further, we will continue delivering short sessions
to our members like the one in the first paragraph.
We shall also continue not only to handle claims, but
to provide our members with face-to-face insurance
services, and maintain a friendly relationship with

them.
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Ms. Christine Vella’s secondment at Japan P&l Club
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bzl Lix “Z7VAF4 v -T2 LHL
I3, B FYIH ) FFEHEEMOERFE
fr Swinnerton Moore LLP g o fi#+- T3,

JPL X ) 20124E D 11 A2 5 12 H o 4 BRI
H2RETRT T LADOEREZG5 2 Tn72&d
L7ze GHObL LOJRETE T T HI2BT
HEHMIZJPIOZ L —2NVY FS5—DE LA
BIOJPIOA Y N—DEZAIIZEKED FD &
D IOV TOHBEDO—B B X OB DT ¥
A N2 EFTHL ZETLA, JPIEEARERIC
BUILEBRETLEMITL XS HEDOLHT
NDOTEB X OO JPLHE X VN —~D i
M IETHEF L

SR OREDO . JPIB OB I A7
LY R)—IZHLTCTFEs 2 sl REZT
ARSI A D M A D #e A 5 55 TAR D I
LERRMTHLSEONT Lz, BEIZHEH
L7cE®Z2 S, JPIBE O 4 1213 h < 8 2
ANTWIZEWBET, A=Ay 71lk5
FESCHKRESREZEZ LI ENTEEL
720 JPIE D) 2 121d, Wbz Lo ]JPI
TOHA2PRICDzo THERHAITETY
RN TIHE, RKYBIZPH» D T L7,

JPIOBEOEIAMELL 7L Y F1) =&

My name is Christine Vella, and I am a Solicitor
with Swinnerton Moore LLP, a specialist ship-

ping law firm based in the City of London.

I was offered a wonderful opportunity to spend
four weeks with the Japan P&I Club between
November and December 2012. My role was
to provide the Club and their Members with
assistance in various FD&D matters. While my
primary base was in the Tokyo main office, I also
had the opportunity to visit the Club's branch
offices in Kobe and Imabari, and to visit some of
the Club's Members.

During my stay with Club I was immensely
impressed by how friendly, hospitable and very
well-organised the Club's staff are. Upon my
arrival, I was warmly welcomed by all the staff
and this made me feel at home and quickly
helped me to settle down. The staff were always
prompt in ensuring that my stay at the Club was
as comfortable and as pleasant as possible; and it

indeed was!

Apart from being very friendly and helpful, I
noticed that the staff at the Club are all very
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dedicated and hard-working. It immediately
became apparent to me that one of the staff's
primary aim is to ensure that they are made fully
available to their Members (even outside office
hours). Furthermore, I was pleased to see that |
could easily communicate with the claims han-
dlers as their command of English is excellent
and this made my work and discussions with

them very constructive and easy to conduct.

As already mentioned, my role at the Club was
mainly to provide assistance in relation to the
Club's FD&D matters, however, the Club also
gave me the opportunity to prepare and conduct
seminars for the claims handlers and some of
the Members too. The seminars’ topics were
very useful for day-to-day claims handling and
the topics included Laytime and Demurrage,
Off-hire, Mediation, Costs and Contractual
Interpretation and Enforceability. During each
seminar, the staff’s attendance was very good.
Furthermore, the staff was always very attentive
and interested in the topics and several ques-

tions were raised which led to very interesting,

interactive discussions.




DI VL—L - NYFS—DEIADHME RV
N=ZARATTELTRERHRILEICL S
iom 2 B S TwE L7z, Mr. Moore 1213,
SBT3 F—I2mR &5, JPL 7 L—2& -
NV K —1al} @ "the Inter-Club Agreement,
Piracy Issues and Liens" & @3 %€ I F—3H 3¢
fltxhE L7,

b7z LIZ JPLOE S ANLEHO X 5 7 #ME
LHLWREZ T T AIIBHTEAEEE5-2T
JHW/2Z &, HIZ, 4 HABOJRE 7 1 77 LW
BRI AEE S Lok LTHW S
EWOALEHMLTBY £9, JPIOEKKED
BREBOEVBOEDVDOTESELVBL TR
LICODL EDLEFOBER LS L2/ VLTS
T HOVPBEHITEVF L, T20 BAWVWT
XLHANPL BT EEH>TBY T,

I Japan P&I Newsletter

It was also interesting to note that during
my stay, several other lawyers from various
jurisdictions visited the Club and also gave very
high quality seminars about very interesting
and useful subjects. In addition, my colleague,
Lewis Moore, a partner at Swinnerton Moore
LLP, also held a very interesting seminar for
several Members at the Club's Tokyo office
during his brief visit to the Club. The seminar
was divided into two topics, namely, Speed and
Consumption claims and Bunker Issues. During
the seminar various practical issues were raised
and discussed together with Members. Some
of the Club’s claims handlers were also present
and they too raised a number of questions which
brought about interesting discussions. Mr. Moore
also conducted a seminar for the Club’s claims
handlers and the seminar covered the Inter-Club

Agreement, Piracy Issues and Liens.

I am very grateful and appreciative to the Club
for having given me such a fantastic opportunity
and for making my four weeks truly memorable.
A big thank you goes to every single one of the
Club’s staff for their kindness and hospitality.
Thank you JPI, I will truly miss you!
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On-The-Job Training

Next is a report from a junior claim handler, Mr. Ryota
Kitazawa of our Claims Dept. who experienced a ship-
visiting training programme. Cooperating with Mem-
bers, the Association periodically sends our junior staff
to our entered ships as one of our on-the-job training
programmes to assist them in building knowledge about

a ship and its operation.
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I would like to tell you about the experience I gained
visiting a NYK Line PCC, the M/V “APHRODITE
LEADER?” (referred to as the “Vessel” hereafter) on 28
November 2012 at Kawasaki port.

My colleagues and I went on board and met with the
Captain of the Vessel to say hello and express our ap-
preciation to him for allowing us to visit the Vessel,
and then we heard from him about the Vessel’s sched-
ule and arrangements. According to the Captain, the
Vessel was previously deployed on Saudi Arabian
route, but was currently appointed on the Japan and
US East-Coast Service, sailing full speed (20 knots
per hour) in order to complete discharging at the last
port, Boston, before Christmas
Day on a tight schedule. At the
time of our visit, the Vessel was
in the middle of cargo opera-
tion. The diverse crew mem-
bers were working onboard.
They varied in nationality, with
the Captain himself from Bang-
ladesh, the Chief Officer from
the Philippines, the Chief Engi-
neer from Thailand and others
from India and Romania.
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Then we went up to the bridge and listened to the Cap-
tain’s brief guidance on equipment. We saw all the navi-
gation equipment (such as VDR, AIS, radars, etc.) lined
up, and noted that even the nautical charts are in elec-
tronic form nowadays. Although the Vessel was built in
2007, the bridge still looked brand new as it had been
kept so neat and tidy.

After that we went down to the cargo hold and observed
the automobile loading operation. On the day we vis-
ited, at Kawasaki, the last loading port, the plan was for
the Vessel to load about 500 cars. The operation was
carried out by a gang of 27 people, comprising 15 con-
veying drivers, 5 parking drivers, 3 lashing men, 2 signal
men, 1 leader and 1 foreman. First, conveying drivers
drove the cars from the wharf to the designated floor of
the cargo hold, then the parking drivers took over the
wheel. Under the instruction of the signal men, the cars
were parked at intervals with bumper to bumper 30cm
and door to door 10cm. We were very impressed with
the smooth flow of the operation from wharf to cargo
hold, changing drivers and parking, and loading tak-
ing place at a rate of about 80 cars an hour. The drivers
carried out the operation with the greatest care and at-
tention, and wore overalls without buckles so that they

could avoid any scratching to the cars.

During my visit I was able to see the Vessel and cargo

operations from the inside, which is not possible in my
day-to-day work. I felt my visit was very beneficial
and valuable, and I will try to make good use of the ex-
perience in my work, and hope we can be of service to
Members in the near future.
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